
Palmyra Borough Council Meeting 

Tuesday, November 9, 2021 

7:00 PM 

 

Vice President Tom Miller called the meeting to order at 7:00 PM in Council Chambers of the 

Palmyra Municipal Center, located at 325 S. Railroad St.  Other Council members in attendance 

included Don Barry, Josh Holl, Jane Quairoli, Joe Templin, and James Tesche.  Also, in 

attendance were Borough Manager Roger Powl, and Assistant Borough Manager Brenda Pera.  

Beth Shearer was absent from the meeting. 

 

Public Comment Period #1  

• Bill Bering, Jr. was in attendance to speak about Short Term Rentals.  He owns and 

operates an STR at 311 S. Locust Street that does not cause any problems in the 

neighborhood.  He asked to be grandfathered into the ordinance when it is completed.  He 

serves as a Swatara Twp Supervisor and explained that the Township passed an STR 

ordinance two months ago.  Council asked Mr. Bering if he could provide a copy of the 

new ordinance and he said he would have a copy e-mailed to Mr. Powl. 

 

Consent Calendar 

a. Approve the minutes of the October 28, 2021, Borough Council meeting. 

Motion: To approve the consent calendar.  Motion by Jane Quairoli, second by Don 

Barry.  Motion passed. 

 

Action & Discussion Items 

a. Bid Award - Janitorial Services Contract: 

Motion:   To authorize the Borough Manager to execute a contract with Green Commercial 

Cleaning, Inc., 125 Pickwick Circle, Palmyra, PA as follows:   

• $25,740.00 for daily cleaning service at the Municipal Center 

• $425.00 for once per year cleaning of the interior and exterior windows 

• $1,300.00 for once per year VCT flooring refinishing (stripping and waxing) 

• $1,200.00 for cleaning the bathrooms at Memorial Park every Monday from 

April to November. 

Motion by Josh Holl, second by James Tesche.  Motion passed. 

 

b. 2022 Draft Budget Discussion:  Vice President Miller opened the discussion by stating the 

Borough is experiencing the same issues as everyone in 2021.  The prices for goods and 

services are increasing.  Council was able to hold spending in 2021 with no tax increase, but 

it does not look like that will remain the same if Council believes that improvements to the 

community must continue, such as road paving.  He commented that his review of the budget 

did not show anything frivolous, and he is able to support the draft budget as presented. 

 Councilor Quairoli highlighted different line items in the draft budget that she would like to 

see reduced or removed, such as:  Municipal Building front door replacement, hiring of a 

skilled laborer for Public Works, and construction of a shade pavilion at Memorial Park by 

Public Works.  She also questioned the total cost of computer IT services. 

Mr. Powl indicated that the final projections and revenues for November and December will 

be added to the budget and that should lessen the proposed .71 mills tax increase.  As 

proposed, the homeowner with an average assessed value will experience and additional 

$8.97 per month in taxes. 
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Ms. Pera questioned if Borough Council still intends to initiate a fire tax and pull fire 

department contributions out of the General Fund.  If so, the Borough needs to file the  

necessary paperwork to add the tax to the February 2022 tax bill.  Council agreed that the fire 

contributions need to be removed from the General Fund and converted to a fire tax, 

provided the General Fund tax millage is adjusted to reflect the change.   

 

Reports 

a. President’s Report:  Vice President Miller recognized the upcoming Veteran’s Day holiday 

and thanked all those that have served their country for their service.  He also indicated that 

he would like to see some type of recognition for the fire department volunteers in the next 

newsletter. 

b. Financial Report: 

1. Financial Statement: The October 2021 will be available at the November 23rd meeting. 

2. Delinquent Sewer & Refuse Account Report: Ms. Pera provided a copy of the October 

2021 report. 

c. Fire Department:  There was no report. 

d. Police Department: Chief Winters presented the following: 

1.   Memorandum of Understanding (MOU) – Police Mental Health Wellness Program 

Motion: To authorize the Borough Manager to execute the Memorandum of 

Understanding between the Borough and the Palmyra Borough Police 

Officer’s Association to implement the Borough’s mental health wellness 

program as reflected in the August 31, 2021 memorandum from Chief 

Winters.  Motion by Josh Holl, second by Jane Quairoli.  Motion passed. 

 Chief Winters also reported that the speed signs were placed on East Oak Street.  He also 

reported that he has heard that there is a petition being circulated to reduce the speed limit on 

all Borough streets to 25 miles per hour. 

e. Planning Commission: The Commission did not meet in October but will meet Monday 

November 22nd at 7:00. 

f.  Public Works Department:  

1.  Superintendent's Monthly Report: Mr. Powl provided a copy of the October 2021 report. 

2.  Borough Properties:  There was nothing new to report. 

a.  Municipal Building – 325 S. Railroad Street:   

b. Public Works Department – 910 E. Broad Street:  

c.  Town Square: 

d. Vacant Lot – 40 E. Front Street:  

e. Vacant Lot – Northeast corner of the intersection of N. Lingle Ave and W. Main 

Street 

f. Vacant Lot (Shaffer-Erb Tract) – south side 900 Block East Cherry Street 

3.  Cemetery: There was nothing new to report. 

4. Parks: (Heritage Park, Palmyra Memorial Park, and Southeast Park) Mr. Powl reported 

that the Public Works crew is working on the new LED lights at Southeast Park.  Ms. 

Pera mentioned that the memorial tree was planted at Memorial Park. 

5.  Refuse & Recycling:  Waste Management is doing well at resolving the backlog issues. 
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6.  Sewer System:  

a. Pump Station #3 Relocation (West Broad St – west of N. Locust St):  Mr. Powl is still 

trying to get a meeting with the property owners, 

7.  Sinkholes: 

a. New:  

1.  123 E. High Street: (Waste Management property) – Waste Management is 

looking for an injection grouting estimate for remediation. 

2. South Harrison Street (between E. Cherry St and South Ave) – Custer Excavating 

assisted the Public Works crew with remediation on this area today and there was 

no evidence of a cause of a sinkhole.  However, there was evidence of a recent 

water main patch therefore a leaking water main may have caused or contributed 

to the depression. 

b.  Old: There was nothing new to report. 

1. 223 S. Locust Street: (PASD failed injection well) 

2. 800 Block E. Main Street: (Center turn lane of US422 in front of Sheetz) 

8.  Stormwater Management: 

a.  300 Block E. Cherry St & 100 Block S. Grant St Detention Basin & Road Restoration 

Project: Project contract close-out status.  The contractor did finish the punch list 

items except he had to have caps made for the strainers on top of the injection well 

casings.  Once received, the contractor will install the strainer caps and final payment 

can be made by the Borough. 

b.  Phase A Stormwater Management System: (north of railroad tracks - west of N. Grant 

St.): Still awaiting official Hershey Co. written response.  RETTEW cost estimate to 

bore a pipe under the Norfolk-Southern railroad = $483,700.   Mr. Powl also reported 

that RETTEW has determined a cost estimate of $268,000 to install the remainder of 

the Phase A stormwater system from N. Chestnut Street to the pipe that Mr. Wagner’s 

contractors will be installing as part of the ShadowStone expansion project.  The total 

cost of $751,700 is less than the full American Rescue Plan Act (ARPA) funding the 

Borough will receive so, the project can be completely funded via ARPA. Mr. Powl 

hopes to discuss this issue with a representative of the General Mills property, along 

with the relocation of the pump station as mentioned previously.  Irvin Industries will 

also need to be included in the conversation moving forward because of the need to 

utilize a stormwater basin on their property as well. 

c. Bio-Swale MS4 Project Update: Mr. Powl is planning to set up a meeting with the 

neighboring property owners to discuss this project and secure any required 

easements after the Budget workload diminishes.  

9.  Street & Alley Maintenance: There was nothing new to report. 

10. Traffic Signals: There was nothing new to report. 

g.  Solicitor’s Report: There was nothing new to report. 

h. Zoning & Codes Enforcement:  Mr. Powl provided a copy of the October 2021 Zoning 

Officer/Codes Enforcement Officer Monthly Report.  He also reported on the following 

Zoning Hearing Board Hearings conducted on November 8th at 5:30 PM. 

1.  523 S. Grant Street – Doug & Sarah Smithmyer: 

• Approved a variance from section 380-14(G) of the Palmyra Borough Zoning 

Ordinance to enable the construction a 1 story addition increasing the net gain of  
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impervious surface coverage by 220 square feet or 1.8%.  The ordinance allows a 

maximum of 35%, the existing impervious coverage is 43.6%, and the approved 

coverage will be 45.4%. 

2.  320 W. Main Street - Filling Station – Michael & Nathan Mrakovich: 

• Seeking a special exception & variances for the addition of a new use (parking lot to 

serve the restaurant at 320 W. Main St), installation of impervious surface coverage 

more than the maximum allowed, and elimination of side and rear setbacks for off-

street parking as per Zoning Ordinance Table 380-18.F and Sections 380-38.G and 

380-139.B. 

The Zoning Hearing Board continued the hearing for this application until December 

13, 2021.  The Borough Solicitor will be present at this hearing to represent the 

Borough. 

i. Borough Manager's Report:  Mr. Powl recently participated in a webinar hosted by the PA 

Borough’s Association concerning solar energy.  Mr. Powl wondered if installing solar 

panels on the Municipal Building roof would provide enough energy savings that would pay 

for the project over time so, he reached out to the solar energy consultant at APPI who 

conducted the webinar to discuss the feasibility.  APPI reported that solar panels would 

provide for about half of the building’s energy demands but, the cost the Borough is paying 

for electricity is still far too low to generate the savings necessary to pay for the project over 

time and would not add any additional electric supply back into the grid.  So, currently the 

installation of solar panels does not look economically feasible.  Mr. Powl is also having 

APPI look at the feasibility if the Publics Works buildings & grounds are combined with the 

Municipal Building project.  

Other Business 

There was no other business. 

Public Comment Period #2 

• William Garber, 725 N. Grant St, reported that 328 N. Railroad Street is a rooming 

house, not apartments. 

Announcement 

Vice President Miller announced that Borough Council will conduct its next public meetings on 

Tuesday, November 23, 2021, and Thursday, December 9, 2021, beginning at 7:00 PM. 

 

Motion to Adjourn 

Motion to adjourn the meeting by Jane Quairoli, second by Joe Templin.  The meeting adjourned 

at 8:41 PM. 

 

Respectfully submitted, 

 

 

 

Roger E. Powl 

Borough Manager 

 


